L aw Enforcement Culture Relationship Training Program ™

Positive law enforcement-community relationships are the cornerstone of any productive
community. When there are minimal differencesin law enforcement-community cultural values
it creates a synergy between the two that resultsin lower crime rates. However, when thereisa
clash due to cultural differences the results are detrimental. For example, community members
may refuse to report crimes and/or be reluctant to provide information vital to solving crimes.

DLC Consultant Group Law Enforcement Cultural Relationship Training Program is designed to
address the negative impact that cultural clashes between law enforcement personnel and the
community has on the community as well as law enforcement. Our program equips law
enforcement personnel to overcome those differences in values by increasing cultural
competency. The end result is reduced racial profiling allegations, reduced lawsuits, reduction in
cultural challenges in the workplace, and reduction in the after effects of civil disorder
challenges.

Program outline:
PHASE 1 - Law Enforcement-Community Analysis

Phase 1 focuses on using qualitative and quantitative data collection methods to evaluate
factors which contribute to the causes and effects. A completed analysis will provide the
necessary information needed to begin the transformation as well as increase the credibility of
theinitiative.

PHASE 2 — Team Building

Phase 2 focuses on implementing a collaborative process which ensures that alaw
enforcement team is joined together with the central focus of solving and overcoming the
challenge. This process ensures that any undermining of the transformation is minimized so
that efforts by the team effectively transform the community to attain the desired results.

PHASE 3 - Transformation
Phase 3 focuses on law enforcement personnel learning how to overcome community and

individual cultural values that often neutralize the development of positive cultural
relationships between law enforcement personnel and the community.

DL C Consultant Group | PO Box 1668 Blackwood, NJ 08012 | (856) 566-3267 | (877) WiSolve
Copyright© 2007 - 2010 by DL C Consultant Group All rights reserved



